
           

 

 

November 29, 2021 

American Rescue Plan- Article 2 

 

How is Roane County Government investing in the American Rescue Funds? 

In a Friday, October 1, 2021 Roane County News article and posted at www.roanecountytn.gov 

(website), I addressed several investments Roane County was making with the American Rescue Funds. 

These first investments were primary functions of County Government, in other words, projects or 

investments which our County had previous listed as needs for our citizens and employees.  These 

investments included improvements in air ventilation systems, building additional Ambulance Stations in 

both Harriman and East Roane County, along with making improvements at the Riley Creek 

Campground.  

A number of commissioners have questioned, “Why are we in such a hurry to spend the American 

Rescue Funds?”  

First, the approval of the first projects were projects previously identified. Some noted in our Capital 

Planning Reports for years, some projects were due to lessons learned during the pandemic such as, 

separating our Ambulance staff to prohibit cross contamination of Covid or any future virus. These type 

of projects were already identified, but were waiting for funding. Roane County was sitting ready with 

preliminary plans for investments in our community.  

Why invest now was still a concern. Here is what our administration considered as the second important 

reason to start programming funds and starting projects. – Timing  

1. There is a limited time in which the funds must be spent.  

a. Local governments have until December 31, 2024 to have all funds expenses incurred. 
b. Exceptions to the 2024 deadline are eligible water/storm water, sewer and  

broadband infrastructure projects.  Funds for those projects must be obligated by the 
December 2024 deadline, but a period of performance is allowed until December 31, 2026 
to have the projects completed. 

2. Why wait when we know the projects have been in planning and discussion previously and 

prioritized? 

3. Why wait until all the other counties and cities Rescue Funds hit the economy limiting 

engineering services available and further supply chain issues? What will the added cost of 

inflation be 20% to 40% which is $2-4 million dollars. 

4. By assigning funds to projects based on priorities, a systematic process can further be 

established to approve additional projects or insure that all the American Rescue Funds can be 

properly invested.  

http://www.roanecountytn.gov/


Here is an example of a project which was waiting to be approved by the Commission even with funds 

being available. -Caney Creek Recreation Area’s new bridge. Roane County shut down the former Caney 

Creek Campground in the 90’s due to a number of factors, but primarily over having a dilapidated 

bridge. Former Executive, Ken Yager, applied for and received a grant in the mid 2000 to build a new 

bridge. Due to change in administration, focus, and permitting issues the bridge was not constructed, 

but still remained on the commission’s radar to rebuild. In 2011, as the county began its multiyear 

Capital Plan, the need for the bridge was identified again. Money was set aside to build, but due to 

lobbying of a senior commissioner, the construction was postponed approximately four (4) years until a 

new commission was seated. Time passed, cost increased, and use of the Recreation asset was delayed. 

Money set idle for years, and then additional money had to be added to a project that most everyone 

thought should be done and was in planning for over two decades. The county is still cleaning up the site 

which was not accessible until the bridge was built, but now, sooner than later, a recreation asset will be 

available to the public. Did anyone really ever think that the county would never use this asset? 

Fast forward, Roane County has access to American Rescue Funds and has several choices. We can 

invest the funds, we cannot accept the money, we can wait until everyone else is spending their funds, 

and we can delay until the time expires for their eligible use. Yes, there’s a risk of going too fast, but in 

my opinion, there is a greater risk in doing nothing or going too slow. If we don’t start planning now, it 

will never be done.  

Do you know that a public sewer system does not exists on all of the property which is north of I-40 in 

Midtown? Do you know that any new establishments, restaurant(s), or hotels can never be built without 

the public sewer available? Do you know that our office submitted a project for Commission to help 

start the process? 

 Did you know that both Comcast and Twin Lakes (Volunteer Energy Cooperative broadband company) 

have both submitted projects to provide fiber to home broadband connection within our county? Did 

you know our office submitted these projects to the Commission to start these projects? Our proposal 

would allow engineering to start, but further limit the county’s investment if the future Build Back 

Better infrastructure bill was passed by making Roane County’s investment being the last dollars.  

Did you know that we submitted a $50,000 investment project for sewer to Long Island Marina? Roane 

County’s investment was one third of the cost. The sewer project would take a marina off of a septic 

system, homes along the way would have sewer access, and a potential RV park was scheduled to be 

built.  

We need to prioritize our projects now. We need to be setting aside funds now. We need to be able to 

release engineers to start designing water and sewer projects, as well as broadband projects so we are 

not caught in more inflationary pressure that we are already in.  

We need to manage our risk, but understand a great risk is doing things too late and missing the boat or 

not being able to afford the ride. There is a risk of going too fast, but in my opinion, the inflationary risk 

of 20-40% ($2-4 million dollars) must also be considered along with our timing risk.  

Commission may criticize me for taking actions and making a few mistakes, but they cannot criticize my 

office for doing nothing and letting an opportunity to improve our community pass us by. 



Commissioner Ron Berry, stated that the Ad Hoc Committee American Rescue Plan may be the most 

important committee of the Commission. The committee is made up of Ron Berry, David Bell, Greg 

Ferguson, Shannon Hester, and Charlotte Cunningham. If you have any suggestions, please share with 

these committee members.  

 

RW/ba 
C:media  
 
 
 


