
How is Roane County Government investing the American Rescue Funds? 

Roane County is scheduled to receive a total of $10,368,828 in American Rescue Funds.  

The eligibility used for these funds per U. S. Treasury fall into four (4) categories. These are: 

1. Public Health Emergency or its negative economic impacts, including assistance to 

households, small businesses, and nonprofits, or aid to impacted industries such as 

tourism, travel and hospitality.  

2. Respond to workers performing essential work during the COVID-19 public health 

emergency by providing premium pay to eligible workers. 

3. For the provision of government services to the extent of the reduction in revenue due 

to the COVD-19 public health emergency relative to revenues collected in the most 

recent full fiscal year prior to the emergency. 

4. To make necessary investments in water, sewer, or broadband infrastructure. 

There are a number of different opinions of what and how the American Rescue Fund should be used. 

The requests we have heard and received ranged from building homeless shelters to giving money to 

Health Care Workers at the request of the Tennessee Health Care Association.  

Roane County must ensure that projects approved for funding are eligible under the Federal guidelines 

or the county must be prepared to reimburse the Feds for projects where investments were made, but 

later determined ineligible.  

The use of ARP funds started with review of county needs due to the pandemic and how those needs 

coupled with the county’s long term capital plans.  

The current county commission has continued the work of the commission of 2014 which begun with 

the 2010 commission’s long-term planning, capital outlay, and Debt policies along with preparing multi-

year debt and Capital budgets. We hope the commission of 2022 will continue these policies and 

practices.  

As the county visioned and planned for the future, the budgets reflect:  

 Replacement of Current Assets (roofs, parking lots, HVAC, vehicles) 

 Purchase of Anticipated new Assets ( Jail Expansion, Industrial Development 

Investments, Emergency Management Protection) 

 Charges in need ( services changed due to current and future pandemics) 

The county’s Capital Plan has changed and improved since the first plans of 2011. Most of those changes 

are due to the day-to-day operations and needs, which become clearer as we perform day-to-day 

operations. Some additional needs developed due to the pandemic we would have never thought of.  

Here are two examples of needed changes in our Ambulance operations caused by the pandemic. 

Example One (1). Our staff has transported a COVID patient. Now the Ambulance unit must be 

decontaminated. During the decontamination phase, the Ambulance goes out of service. The next call 

may be delayed due to decontamination of the ambulance.  



Example two (2). The Ambulance crews share living facilities with other departments. Early during the 

pandemic, one of our stations shared a facility with a City Fire Department and was informed that their 

Fire Department could not risk cross contamination due to employees sharing the facility; therefore, we 

were instructed to move out.  We then created additional risk of cross contamination of six (6) 

ambulance crew members sharing a facility which also is used for a county fire crew and the entire 

Highway Department.  

Two needs developed that prior to the COVID we had not identified. One need was to add back up 

ambulances and the second need to separate Ambulance Employees to reduce cross contamination risk. 

We will purchase two (2) additional ambulances this year.  We will not surplus ambulances this year as 

policy dictated allowing additional back up ambulances. We always had at least one (1) backup unit and 

now we will have at least three (3).  We will also be building or purchasing two (2) additional ambulance 

stations, which will not only help reduce risk of cross contamination, but also quicken response to 

emergencies.  

A total of eight (8) projects have been approved, two (2) were for ambulance operations (ambulance 

and stations). Three (3) projects were Heating and Cooling units for the Health Department, Jail and 

Courthouse. One (1) projects was $1,000 bonus to county employees, prorated based on part- time or 

full time and time worked between October 2020 and October 2021. Rebuilding Riley Creek 

Campground was a project that commission approved that consisted of reworking water and sewer 

systems along with electricity and roads improvements. The final project was loss of revenue, which was 

not expensing money, but allowing the county to recover funds that allows use outside for the Federal 

required eligibility.  

The county’s first projects and probably a few more will be primary county government projects, which 

means projects that your local government has determined should be funded. The commission then 

makes a decision whether the projects are eligible for ARP funding, and if eligible, should ARP funding be 

used or should other revenue be used, such as property taxes. 

The decision of commission comes from two separate committees. The Budget Committee submits 

projects that support the primary (county) government and meet the needs already identified by 

committee and commission in the short or long term plans. 

An Ad-hoc committee known as an ARP committee recommends projects that are outside the primary 

(county) government needs. Examples would be investment in community projects such as water, 

sewer, broadband along with investment in tourism, recreation, and hospitality industries.  

Both the Budget Committee and ARP committee make recommendations to the County Commission, 

the funding decision making body. 

Information about the American Rescue Plan and how the county is making decisions can be found on 

the county website. The website note approved projects along requested projects.  

 

 


