
  

 

April 2017 

Volume 9, Issue 4 

 

 

County Executive’s    
Newsletter to the Roane 

County Commission 
 

INSIDE THIS ISSUE 

Dir. of Accts. & Budgets………….2 

Animal Shelter Status Report….3 

Status Report Continued.……....4 

Animal Shelter/Parade of Pets..4 

Roane County Health Dept.…….5 

Roane County Recovery Ct….....5 

Service and Appreciation ……...6 

Century Farm Awarded…………6 

Roane County Leadership……..6 

SPSC Update………………………..7 

Did You Know About…………....7 

UT Agriculture…………………..…8 

Hazardous Waste Day…….….…8 

Upcoming Meetings……...…..….8 

Courthouse Closed………………..8 

As most people know I have a 4x8 white board in my office. The white 

board serves various purposes, one of which is I recognize that for some 

of us are visual learners. You can ask any of our team about the “white 

board” and get a number of responses. 
 

We use the “white board” to share ideas, help explain problems and 

come to a resolution for decision making. Seldom has the board ever 

been completely erased. On the board is the five major focus points that 

change throughout the year.  

Currently the points are: 

  2018 Budget. 

 Emergency Management. 

 Recreation, (Riley Creek, Swan Pond Sports Complex, Roane County 

Park, Old Caney Creek Campground and the Natural Resource 

Trust). 

 Administration  area (too many to list). 

 Industrial Development. 
 

Also on the board are Executive Summaries in the works. A portion of 

the board is ever changing from visitors’ drawings, staff, DOE person-

nel, Elected Officials, and others that often stop by to discuss issues. 

Whether it be a lot of budget information, to probation services, Debt 

Refinancing, to pictures of location of properties, roads and how we are 

reworking the recycle centers or convenience centers, the board always 

seems to have activities. 

Believe it or not but we often take pictures of the board for future refer-

ence. A simple tool of management “The White Board”, I don’t see how 

anyone could live without one. 

Prior Monthly Newsletters are available on the County Website under the County Executive tab.  

www.roanecountytn.gov  

Have a blessed 

Easter 

“The White Board” 



  

 

Message from the Director of Accounts and Budgets Connie Aytes 

Budget 2018 preparation has begun.  On March 16th, the Budget Committee had its first meeting to discuss the three (3) debt 

service funds.  The Committee has approved the following expenditures with the exception of the General Debt Service Fund 

151. The interest payments for fund 151 will change once the refinancing of the 2008 Jail and funds which purchased property 

for the Plateau Partners Industrial Park has been completed. Refinancing is scheduled by May 2017. 

 General Debt Service (151)   

 Estimated Beg. Fund Balance  $2,209,530 

 Estimated Revenues     3,048,549 

 Estimated Expenditures    (3,440,789) 

 Estimated Ending Fund Balance  $1,817,290 

Tax Rate 2017   14.5 cents       Proposed 2018 rate  14.5 cents 

The General Debt Service Fund does not anticipate any tax increase needs over the remaining year of bond  

indebtness. Only in the event that the county issues new debt would an anticipated tax increase would be needed. 
 

Rural Debt Service Fund (152)  

 Estimated Beg. Fund Balance  $  928,767 

 Estimated Revenues    1,486,680 

 Estimated Expenditures   (1,705,180) 

 Estimated Ending Fund Balance  $   710,267 

Tax Rate 2017 14.5 cents Proposed 2018 rate 14.5 cents 
 

The Rural Debt Service Fund is considered a closed fund.  This is due to the outstanding debt being issued prior to the merging 

of the Harriman City Schools system.  Tax payers outside the city of Harriman and Oak Ridge City pay for this indebtness. The 

last payment in Fund 152 will be made in 2022. The financial objective is to reduce the ending fund balance to zero (0) by 

2022. 
 

Education Debt Service Fund (156) 

 Estimated Beg. Fund Balance  $416,695 

 Estimated Revenue     228,458 

 Estimated Expenditures   (321,770) 

 Estimated Ending Fund Balance  $323,383 

Tax Rate 2017  .02 cents Proposed 2018 rate .02 cents 
 

The Education Debt Service Fund is for school debt issued in which Oak Ridge Schools received no proceeds nor are the Oak 

Ridge City residents required to pay any taxes to repay the indebtness.  
 

The Committee reviewed the Debt Service Fund, for Compliance with the County Debt Management Policy and Fund Balance 

Policy included in the policy is a multi-year Debt Budget until the final pay off of all indebtness which currently exist. 
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Scheduled or Completed 2018 Budget Work 

By the time of this publication the Budget Committee should have reviewed (March 23): Fund 171 General Capital Projects, 

Dental Fund 264, Workers Compensation Fund 266 and all Agency Fund 300’s.  

Executive Student Volunteer Program 

At this time, I would also like to point out that we have put in place the “Roane County Executive’s Student Volunteer Program 

(SVP)”.  This program is to help support Tennessee Scholars obtain experience in local government as they earn community 

credits.   

We will be working with Roane County High first to jump start the program and then we will contact the Guidance Counselors 

in the other Roane County High Schools to allow participation with their students.  We look forward to this program and we 

hope that other offices outside the County Executive’s departments will consider participating as well in the program. 
 

Respectfully, 

Connie Aytes 
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Roane County Animal Shelter Status Report 2017    ...by John Griffin 

  

 The purpose of this analysis is to revisit Roane County Animal Shelter modifications that have taken place    

under the guidance of Director John Griffin. Director Griffin began in 2009; however, his role was initially limited by 

the County Executive at that time, to domestic animal control and the sheltering of animals for adoption or euthanasia. 

However, in 2010, the newly-elected County Executive, Ron Woody had a different view on how Shelter operations 

should be handled. Harkening to public appeal, Mr. Woody requested a review of shelter operations, policies and      

procedures, along with a survey of the staff. Although initial results revealed the shelter did operate effectively as       

designed, it also required updated policies and procedures, as well as, a program of outreach for community                

engagement in daily operations. 

 Executive Woody’s first action was to establish better communication with community. The focus is to hold 

public meetings, listen to the concerns of the community as well as the status of the operations at the shelter and assist 

the animal shelter director in setting direction and making informed decisions. Listening to the public’s issues it        

became apparent more research needed to be done to see how other counties had instituted the kind of changes that 

had been indicated by the public as needed here. 

 Director Griffin and his staff began doing site visits to other county’s shelter facilities and gathered an array of 

different policies for us to study. They also interviewed staff to see how we could incorporate those ideas into our       

operations. What came most apparent was the use of volunteer support either through donations, professional exper-

tise, or the use of social media. We needed to better engage with and inform our public. Acting upon suggestions from 

community volunteers, the shelter staff has partnered with appropriate rescue groups which has utterly redefined its 

vision and direction. 

 As a direct result of Director Griffin’s efforts, we immediately started receiving donations many which were 

anonymous and were much needed for operations. The first large donation received was a double horse trailer along 

with a lawn tractor and fencing for housing livestock. Through other donors, the shelter was able to build a sick-bay for 

cats and small dogs, an outside 50’x150’ socialization park, and received many other daily donations of food and medi-

cations. With a used oil grant, the shelter purchased a heater for the shelter kennel that heats the entire complex with 

used oil, thus saving the shelter thousands of dollars on utilities. 

 Much effort has been placed on professional development for shelter employees, a new office manager was 

hired, all animal control officers with the exception of a new hire are nationally certified as animal control officers.    

Director Griffin regularly attends seminars and conferences, and stays in contact with adjoining county and city shelter 

operations. 

 Director Griffin also began having conversations with the University Of Tennessee College Of Veterinary     

Medicine. Through these discussions, the shelter has created a partnership agreement to provide healthy dogs to be 

spayed or neutered by UT’s Veterinary Medicine Dept. These animals would then be available for adoption, which has 

greatly reduced the cost of adoption, and more importantly, will reduce over-population. Conversations are currently 

taking place with the UTCVM to provide certain medicines at a lower cost that qualified shelter staff will be able to    

administer. 

  Other inter-agency relationships Director Griffin has established to support shelter efforts are: the UT            
Department of Agriculture, Tennessee Wildlife Resources Agency, and Clinch River Raptor Center. These relationships 
are important because of Roane County’s rural agriculture status. The shelter also now hosts Roane County students 
who need volunteer hours for the Tennessee achieves program.      

          Continued on page 4….. 
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The shelter receives tremendous support from County Executive Ron Woody, as well as, the Roane County Commission. 

The shelter recently received an updated security system and a new service truck with the latest model animal-transport 

box. The shelter’s capital improvement plan calls for more building renovations and an additional transport vehicle in the 

future. 

 Volunteer staff have continued to raise funds that go directly to shelter operations. The annual Parade of Pets 

event will be held at the Kingston City Park on April 1st. Many local business have donated door prizes and items for a   

silent auction. The shelter will also continue the extremely popular Santa Paws event in December. 

  In summary, the changes that have occurred in shelter operations vary from how they track animals from the   
intake process through final disposition, to an active volunteer/community feedback system. The Roane County Animal 
Shelter is excited to announce that statistical evidence has confirmed our efforts have been effective. In 2009, there were 
over 2,400 animals euthanized, or approximately 200 per month. However, in 2016, the number had greatly declined to 
only 592 (or 49 per month); that is approximately a 75% reduction. Furthermore, as of February of 2017 there have been 
no animals euthanized for the first time in the shelter’s history. What factors have led to this? The leadership of Director 
Griffin and his staff, the County Executive Ron Woody’s belief that we could improve, the County Commission’s support, 
the many inter-agency partnerships, and most importantly, the many volunteers and community members working       
towards common goals and objectives. More adoptions, more animals transported for adoption, dramatic increase in spay 
and neutering, and more public education = the beginning of a new era for the Roane County Animal Shelter. 

Roane County Animal Shelter Status Report 2017                         Continued from page 3 

 

Listed in the table below is the progress report for the month 
of February for the Roane County Animal Shelter. If you 
would like to adopt a dog or cat please visit the facility at 
296 Manufacturer’s Road in Rockwood, TN.  
Hours for the shelter are Monday—Saturday, 10:00 a.m.—
4:00 p.m. They are closed on Sundays. There are guidelines 
for adoption, so please visit or call the shelter to get the in-
formation to adopt. 
(865-354-7387) 

February 2017 Progress Report 

 

Incoming Cats 19 

Incoming Dogs 56 

Euthanized Cats 0 

Euthanized Dogs 0 

Adopted Cats 5 

Adopted Dogs 24 

Total Adopted 29 

Animals Redeemed 17 

Special Int Group 14 

Spay/Neuter 

Cats 0 

Dogs 12 

Roane County Animal Shelter Progress Report…      

     by John Griffin 



  

 

Roane County Recovery Court Graduate...“Feels great to have community support  

and recognition” ….  by Ashley Freeberg, Roane County Recover Court Coordinator 

 

In a packed courtroom on a Friday night, faces in the crowd beamed with smiles and admiration. People 

within our community came out to support the first Roane County Recovery Court Graduate on February 

17, 2017 and helped celebrate and recognize his accomplishments. Billy M. was placed into Recovery 

Court in February 2016 and successfully completed all requirements and obligations of the program with-

in the 12-month minimum requirement. Judge Dennis Humphrey, Recovery Court Judge, stated “Billy has 

been a leader throughout this program and normally went above and beyond what was required of him. 

We are all very proud of his dedication and discipline throughout this program.” Billy, age 28, now has 

stable employment in Tellico Village and has gained his TN Driver’s License since entering the program, 

something that he has not had in over 5 years. Billy also passed over 100 drug screens while in the 12-

month minimum long program. Janice Church, West Care TN Treatment Provider, stated that “Billy sup-

ported and encouraged other participants and was a real leader within the program”. We are all very proud 

of Billy and wish him the best of luck. Billy will continue with a 6-month After Care Plan and has also 

agreed to be apart of the Roane County Recovery Court Graduating Alumni. Recovery Court plans to 

have another Graduation in April. 

The Recovery Court serves as an alternative approach to incarceration and promotes public safety and 

health by providing comprehensive care to substance abuse offenders through a partnership between the 

judiciary, government, probation, law enforcement, the faith community, health care providers and West 

Care Tennessee treatment providers.  

 

Ashley Freeberg 

Roane County Recovery Court Coordinator  

 

Transitioning Procedures… by Laura Conner 
 

 
The Roane County Health Department is making a significant change.            
We are in the process of transitioning from a paper charting system to an    
Electronic Medical Record (EMR).  Staff members have been involved in 
very intensive training during the week of March 13-17. In preparation for our “Go Live” event on March 21, we will 
not be seeing patients the afternoon of March 20th.  During this time, we will be operating a mock clinic where staff   
will divide into two groups.  Some will be given patient scenarios and be processed through the clinic as any patient 
would be and the others will be filling their day to day roles, but using the new system. We will have the opportunity 
for roles to be reversed so that everyone can participate from both perspectives.   
 

This is a very innovative opportunity. While there are numerous commercially available EMRs, none are specific to 
the unique programs and services offered at the health department. This system was built from a publicly available 
platform and then customized to meet our specific needs. The Tennessee Department of Health is the first health 
department in the nation to develop such a program and we are among a handful of counties who are the first to 
implement it. 
 

During this training and implementation phase, our appointment availability will be limited, so we ask for             
everyone’s patience. While we anticipate a few growing pains in the very beginning, we look forward to the           
opportunities that this transition will provide by allowing us to better, more efficiently and more effectively        
serve the citizens of Roane County and beyond. 
 

 
Respectfully submitted by 
Laura Conner 
Director 
Roane County Health Department 
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A Century Farm or Centennial Farm is a farm or ranch 

in the United States that has been officially recognized by a 

regional program documenting the farm has been continu-

ously owned by a single family for 100 years or more.  

The requirements for a property to become a Century 

Farm are:  

 10 acres or more of the original farm owned by the 
founders. 

 The farm must produce at least $1000 in revenue    
annually and specifically during the past 12 months 
(though documentation does not have to be submit-
ted); 

 The farm provides 
proof of the founding 
date and  owner, and 
can provide chain 
showing all family 
owners from founder 
to the present owner; 
one owner must be a 
Tennessee resident. 

 
The Harlon Thomas’ farm 

on Bowman Bend Road in 

Harriman, TN  has been 

recognized as a “Century 

Farm” with 100 years of 

continuous Agriculture 

production.                     

Congratulations on your accomplishment! 

Roane County Leadership  
Class 2017 
The Roane County Leadership Class members had 
the  
experience of visiting Nashville to learn about the                                                                                                                          
legislative and judicial  branches of state govern-
ment. They were able to watch the Senate live and 
in session with our very own Senator Ken Yager on 
the floor. 
Leadership Roane County members are seen in the 
picture with Senator Ken Yager in his Nashville 
office. In no particular order is Emily Belitz,     
Courtney Briley, Kay Christopher, Carolyn Clem-
mons, Michelle Crudup, Joseph Eskridge, Ashley 
Freeberg, Toni Haba, Connie Hendrickson, Junior    
Hendrickson, Chad Hill, Sam Jones, Stephanie  Kolski, David Lane, Eric Lindsey , Christy McCormick, Mark Patterson,  
Cynthia Plemens, Debbie Sumner, Jim Sumner, Melanie Townsend, Hugh Willett, Cathy Willis, Darlene Wright and    
Dennis Yates.  

The County Executive recently received a letter acknowl-
edging service received from two county employees. The 
letter expresses appreciation for Arlene Daugherty and Glen 
Cofer and his staff.    (See letter below) 
 

Dear Mr. Woody, 

I wanted to let you know what wonderful employees you 
have  in Arlene Daughtery and Glen Cofer. I just bought a 
lot that was in bankruptcy with 4 years of back taxes.  I was 
buying the lot as a buffer to my home as this lot is not    
suited for building. Arlene was extremely helpful in walking 
me through the steps and keeping me informed as we went 
through the process.  I started this about 3 weeks ago and 
registered the deed today.   
 

I then went to Codes Enforcement to get an evaluation on 
the lot.  Glen and his people went out of their way to help 
me even though this did not really fall under his jurisdic-
tion.  I was extremely pleased for the service they were   
willing to provide. 

It is obvious that both Arlene and Glen enjoy their jobs 
showing knowledge, taking responsibility and doing it with 
enthusiasm and a smile.  I would be happy to fill out any 
paper work that might be needed in their evaluations and 
hopefully raises.   I have copied them on this email because 
I want them to feel good about the job they are doing and 
how appreciative I am.   

Please let me know if you would like anything else from me 
to document this.  

Thank you, 

Mike Morris 

Service and Appreciation Century Farm Awarded 



  

 

 

SPSC Update……...by Mike Beard 
 

With a generous donation from the Swan Pond Community              
Advisory Committee your parks and recreation staff have                 
constructed and installed a 
road sign proudly proclaiming 
Roane County’s Swan Pond 
Sports Complex. 

Spring soccer has already 
started and your Sports      
Recreation Committee is    
considering other proposals 
from the sporting community 
to bring programming and 
economic growth to our area. 

Did You Know About…….. The War of 1812 Plaque? by Robert L. Bailey  

Located on the Southside wall of the old courthouse is a plaque to the memory of the War of 1812 soldiers who 
enlisted here in Roane County. The following article about the dedication of the marker is from The Rockwood 
Times, Thursday, November 30, 1933: 

“Marker Honors Heroes of 1812.  Speaker Heard, Tablet Is Unveiled At Kingston.  Friday afternoon at 2:00 
o’clock a bronze memorial tablet was placed on the south front to the courthouse in Kingston by the Tennessee 
Daughters of the War of 1812 and Roane county as a lasting and fitting tribute to the soldiers that served in that 
great war.  The beautiful tablet bears the following inscription: “To the Glory of God and in loving memory of the 
American soldiers and sailors of the War of 1812 who enlisted here, this   tablet is erected by the Tennessee     
National Society United States Daughters of 1812 and the Court of Roane County.”   

Music for the program was furnished by the Rockwood Drum and Bugle Corps.  The invocation was given by 
Rev. George S. Jarman, pastor of the First Baptist church of Kingston, and Mrs. Margaret Ervin Ford gave the 
Pledge to the Flag.  Following the pledge, Mrs. W.H. illaur (sic), ( Sic is a latin word meaning "thus" or "just 
as".  It is used to show that the word (in this case, "illaur") president of the Alexander Doran Chapter of      
Cleveland, presented the marker to the state president and 
Roane county.  It was unveiled by Peggy Lillard and        
Margaret Smith.  Major James F. Corn, of Cleveland, made 
the historical address and gave the vivid description of the     
battle of New Orleans.  James F. Littleton accepted the 
marker in behalf of the county, and in an appropriate      
address giving the following account of how volunteers  
were enlisted in Kingston for this war.   

Lieutenant Uriah Allison placed a drum in front of the 
courthouse on the head of which were placed new silver 
dollars, and as the marchers, headed by a 10-year-old fifer 
boy, marched around the drum, those who wanted to enlist 
took a dollar and were then enrolled.  There were about fifty 
men enlisted to serve through the war, which they did, and 
afterwards came back to Roane County.  A large number of 
the leading families of the county are descendants of these 
heroes.” 
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UPCOMING MEETINGS AND EVENTS 

Please submit articles/items of interest to Arlene at arlene.daugherty@roanecountytn.gov by the 20th of 
the month ...Ron 

Page 8 

Date Meeting Location Time 

April 3rd Road Committee Rucker Lane, 

Rockwood 

5:45 pm 

April 4th Property Committee QCR 6:30 pm 

April 6th Environ. Review Bd. Conf. Room 6:00 pm 

April 10th County Commission QCR 7:00 pm 

April 11th Public Utility Board WWP 5:30 pm 

April 11th Fire Board QCR 6:15 pm 

April 13th Emergency Services OES 6:15 pm 

April 14th Courthouse & Courts 

Closed 

Good Friday  

April 18th Budget Committee Conf. Room 6:00 pm 

April 19th Board of Zoning QCR 6:00 pm 

April 19th  Planning Commission QCR 7:00 pm 

April 20th Road Committee QCR 6:30 pm 

 

Happy Administrative 

Professional’s Day!! 

April 26th 
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April 8th- The Master Gardeners of Roane County, in 
collaboration with the Roane County Extension Office 
and the University of Tennessee are pleased to present 
a Home Gardening Skills Workshop. It will be held 
on Saturday, April 8, 2017 at 9am. Through events like 
this one, we strive to provide community based horticul-
tural education on a variety of subjects. This workshop 
will feature classroom and hands on training on the  
following home gardening topics:  

 Getting to Know Your Garden Soil 

 Tomato Plant Grafting and Care for the Home 

Gardener 

 Potato Towers in the Home Garden, and more.   

Pre-registration is required due to space limitations. 
There will be a fee for attending the workshop and 
lunch will be served. Should be a great time. For more 
information please contact (865) 919-5769. 

April 28th and 29th - Master Small Ruminant: This new 
to Roane county course is scheduled for April 28th and 
29th. Registration fee is $75, papers are available at the 
extension office.   

April 29th – Master Gardener Plant Sale will be at 
Roane County Park.  

 
Jessica Wilkinson ● (865) 376-5558   
jwilki21@utk.edu ● 

 

Roane County Courts 

and  Courthouse will 

be closed  

April 14, 2017 for 

Good Friday. 

Hazardous Household 
Waste Day Event! 

 

 

Annual Hazardous       
Household Waste Day  

Saturday, May 20, 2017  

Recycling Center in     
Midtown 

9:00 a.m. to 2:00 p.m. 

mailto:jwilki21@utk.edu

